m

iid

JPASM
o/ < o/ o/
198155 AUANEIRTUAZN1ITANITRIAN
% 6 iUl 2 (N3NHIAN-THINAN) 2567

Received: 02/01/2024, Revised: 11/01/2024, Accepted: 13/02/2024
anegauiuyszansanwluasdng

NalA1ITIae AR
FgmansuyUndin Inendenisidlesuaznisunases umminerdesudgaiugium
E-mail: s65563825001@ssru.ac.th

*HUsraIUnan

UNANYa

gy Wuesrusenevddgiiaduayuanudiialuesdng Wnedaulildfiunumiesnisugjifag

£

o lo a1

Adsvesih uidldiusiuegisaassdlunsatiuayuiminevessdns fauidaunmianudndass Ay
nszieiodu wazmnundmalumsatuayuuazyihyerinieUsslevidiusin msuunUssanvesaisny
ANANEAE WU ANUARdaTEuarAUNIERnsety Yiglesdnsiirlaunumvesmukasiauaulinevaues
Armdesnsvasiuauldedisdivssdnin Ysrdvsnmluasdng Tuegiunsdansminensegnamanzan s
vssquilmneiFanagns waznsainsaunaseninsUssansnmBsduyunaznadng nisdeuleasznintenzgmy
wazUsyAvsnmluasdnstiiuingdmuiiaunmdisaivayuiin anaudaudsluiiu duaiuinussuesdns
wazatuayunsUuivesesdnslugafifinnsidsunlaednssiniy msimunanzgmuiivssansamdadu
Hadeddnlunisairsmnudiivesasdnsluszozen Tnodnuiidaanmazdieliesdnsiuslofuanuriveuas

afeanudsulunndfvesnisanduau

AEARY: JRna,n13eEnY, Ussansnmluesdns

55



G

(11

JPASM
o’/ < o/ o/
198155 AUANEIRTUAZN1ITANITRIAN
% 6 iUl 2 (N3NHIAN-THINAN) 2567

Received: 02/01/2024, Revised: 11/01/2024, Accepted: 13/02/2024
Followership and Organizational Effectiveness

Kulnidawan Damkham

Master of Political Science, College of Politics and Governance, Suan Sunandha Rajabhat University
E-mail: 65563825001 @ssru.ac.th

*Corresponding author

Abstract

Followership is a critical component that supports organizational success. Effective
followers play a proactive role beyond merely following orders; they contribute creatively to
organizational goals. High-quality followers possess independent thinking, enthusiasm, and
courage to support and challenge leaders for the collective benefit. Classifying followers based
on traits such as independent thinking and enthusiasm enables organizations to understand
their roles and develop them to meet team needs effectively. Organizational effectiveness
depends on proper resource management, achieving strategic goals, and balancing cost
efficiency with outcomes. The connection between followership and organizational
effectiveness reveals that high-quality followers support leaders, reduce team conflicts,
promote organizational culture, and facilitate organizational adaptation in a rapidly changing
environment. Developing effective followership is therefore a crucial factor in ensuring long-
term organizational success. Quality followers enable organizations to address challenges and

achieve sustainability across all dimensions of operations.

Keywords: Followers, follower status, organizational efficiency
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